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KnioueBble cobbiTua aHBapa 2019

22 auBaps CITNBA no,qso,u,vmm ntorn npowepwero roga CIMANBA nog
””m PYKOBO/CTBOM AHppes
e Wb KonecHMKOBa Ha  MacTep-knacce

«PeTpocnekTMBa Kak OOUH U3
. MeTo[0B dacunutauum.

MNopBeneHne UTOroB rofa.

- AHppen KonecHukoB  aABnsetcs
ynpasisoLwmnum CO6CTBEHHUKOM
KomnaHun Powerlexis, cepTudmumpoBaHHbiM dacunutatopomM |AF
CPF (oaHuM ns Tpex |IAF CPF chacunutatopoB B Poccum), GBU3HeC-TpeHepoM, 3KCNEPTOM MO CO34aHUI0
npe3eHTau,vw| N NyBIMYHBIM BbICTYMIEHUAM.

AaneM paccKa3bliBajsl O TOM, KakK

MCNoJSIb30BaTb MeTop,
pPeTpPOCneKTUBbI AJ11 Ka4YeCTBEHHOIo
noaBeneHus NTOroB n
adpdhekTUBHOro NniaHNPoOBaHMUS

cnegyrowmx net B KOMMaHUAX WU
Oy ayLmx NPOEKTOB. OH
- ' 2 nogyepkuBas, HaCKONIbKO BaXHO
npep,OCTaBnﬂTb nogsaM  BO3MOXHOCTb BbICKasaTbCA. Y4YacTHUKMK BCTpe‘-IVI ,qenvaCb OMbITOM
npoBefeHUs CTpaTerMyeckKnMx CecCMM B CBOUX KOMMaHUAX U MHeHWeM o paboTe M nepcrnekTuBax
CIMNUBA. Mo obuieMy MHEHMIO YYAaCTHUMKOB MacTep-Kjacca, BcTpeya Oblsla HEBEPOATHO MoJsie3Ha Anis
Bcex. Kaxpabln no4yepnHyn 4YTo-TO BaxHoe Afns paboTbl CBoeW opraHusauuMuM. A MO3roBOM LUTYpPM
cunamu MeHepXepoB Befywux komnaHun CaHkT-lleTepbypra nossonua onpefenuTb Haubosee
ycnewHble akTuBHocTu CIMUBA 1 NOHATL HanpaBieHns fanbHenwwero pocta Accoumauum.

YutaTtb nogpobHocTn — CMOTpeTb hoTo — YuTaTh NOCT-penus

24 AHBapsA KoMWUTET Mo WHHOBALMSIM U UHTE/IeKTyasbHbIM
cuctemam CIUBA nposen BCTpeuy,
NOCBSALLEHHYO aKTyasnbHbIM
BOMpocaM U3MeHeHUN B xapakTepe
6usHeca Ha BcTpeye «4YTO Takoe
undposas TpaHcdopmauua u kak !
eé HayaTb». Muxaun [aBpunos, f
COBETHUK 3amMecTuTens 2> i
npeacenatens npasnexHus, NMAO «baHk CaHKT I'IeTep6ypr» Haqan c
APKUX MNPUMEPOB TOro, Kak TexHUYeCcKuUrM nporpecc yckopsieT
npouecchbl, KOTopble ObiM NpuayMaHbl NOAbMU paHble. [lo
cnosam Mwuxauna, «yncpa» — 3TO HOBbIN CNOCOO B3aMMOOENCTBUS
¢ MupoM. Muxaunn nogenuicsa ¢ ayantopuen He TOSIbKO TeM, Kak 4To
' penatb KOMMaHMAM C HOBbIMW BbI30OBaMW, HO U Kakum OypeT
3aBTpaLIHUN AeHb B 0651aCTN TEXHOJIOTUA U MPUBbIYEK KITMEHTOB.
EBrennn loukaeB, BuUe-NpPesnEHT MO  MHEAOPMALNOHHBIM
TEXHOJIOTMAM UM oOrepaumMoHHOMY pas3BuTuio komnaHuu BIOCAD,
ropopun 0 6epexsMBOM MeHeOXMEHTe U MPUMEHEHUU LUdpPOBOW
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https://www.spiba.ru/ru/event/retrospektiva-kak-odin-iz-metodov-fasilitatsii-podvedenie-itogov-goda/
https://www.spiba.ru/photo-gallery/events-2019/22-01-19-workshop-retrospective-as-one-of-the-facilitation-methods-summing-up-the-year/
https://www.spiba.ru/ru/spiba-oglyanutsya-nazad-chtoby-stat-eshhyo-luchshe/

TpaHcdopmauum Ha npumMepe CBOel  KoMnawuu.  EBreHun
pacckasbiBan 0 pas3paboTke M MO3TaNnHOM BHeApPEHUM MpoekTa
REPKA (cepBuca ofist ynpaBneHus 3agayamu BIOCAD, co3faHHOro B
napagurMme rubkoro «Agile» ynpaBneHuss npoektamu). o ero
cnoBaM, UuudpoBas TpaHcopmauusas HuYero He cTouT 6Ges
NOEeosIorMn N KyNbTypbl, KOTOpble [AOOMKHbI OXBaTblBaTb BCHO
KOMMaHuto. 3KcnepT u3 akagemuyeckon cpepgbl Camyun Jlenbosuy
Fopenuk, OOKTOp TeXHUMYeckux Hayk, npodoeccop YHuBepcuTeTa - I
NTMO, npepncepatenb akcnepTHoro coseta AHO «HesaBucumoe 3KcnepTHoe cooﬁu.l,eCTBo»
pacckasal, Kak Hayka u MUH(popMaLMOHHble TEXHOIOMMM NOBbIWalT 3eKTMBHOCTb OM3Heca.

Yutatb nogpobHocTn — CMoTpeTb 0oTO — YMTaTh NOCT-penms

30 auBapa KomuteT no TpypoBbiM pecypcamMm CIMBA opraHuzoBan Kpyrnbin cton «[lpakTuka
. noarotoBkun K npoBepkaMm [UT (FocypapcTBeHHas MHCNEKUUs
Tpyna)». AnekcaHgp KopkuH, lOpucT, pykoBoauTeslb MNPaKTUKK
TpygoBoro npaea Baker McKenzie,
MogepupoBan BCTpeuy. EneHa
PosaHoBa, bwusHec—napTHep no
| pabote c nepcoHasiom
¥ | (Nnpon3BoacTBO n NIOrNCTUKA,
Poccus), xonguHr Roust, nogenunacb
npaKkTUKOn noAroToBKU n
NMPOXoXaeHusa npoBepKu T

- SPIB%»

think , @ ~ KoMmnaHuelt B 2018 rofly no HOBbIM

the

T nooccied npasunam. Enena npueena
HeCKOJIbKO MpPUMEpPOoB, KaK YycCnewHo
HUBeNUpoBaTb pucku npu

npoxogeHuu nposepok 'T.

CeTtnaHa EdpemoBa, [upekTop no
coumanbHOMy napTHepPCTBY W CepBUCY TPYAOBbIX OTHOLLUEHWUN,
MNuBoBapeHHass KomnaHus «bantuka», 4actb Carlsberg group,
pacckasana, Kakue YpPOKW BblHEcNa KOMMaHWA Mo pesysibTaToM
npoBepku M'MT B 2018 rogy 1 nogenunack ux nandxakamm no NPOXoXAeHUO NPOBEPOK.

YutaTtb nogapobHocTn — CMoTpeThb poTO



https://www.spiba.ru/ru/event/praktika-podgotovki-k-proverkam-git/
https://www.spiba.ru/photo-gallery/events-2019/30-01-19-preparing-for-the-state-labor-inspection-visits/
https://www.spiba.ru/ru/event/chto-takoe-tsifrovaya-transformatsiya-i-kak-ee-nachat/
https://www.spiba.ru/photo-gallery/events-2019/24-02-19-what-is-digital-transformation-and-how-to-start-it/
https://www.spiba.ru/ru/spiba-vklyuchaemsya-v-tsifrovuyu-transformatsiyu/

MeponpuaTtusa aHeapa 2019

KomuteT no Ka4yeCTBY XNU3HU!

FaCTPOHOMMYECKUN TYpU3M — KaK haKTop pa3BuUTUSA
16.12 | NpUrpaHUYHbIX TEPPUTOPUN

MogpobHocTU 30ecbk — CMoTpeTb dOTO

Look@ Baltika Breweries

16.12 MopopobHOCTM 30€eCh

Look@IKEA Design studio in Atlantic City

21.12 MogpobHOCTU 30ecb — CMoTpeTb d0TO — YuTaTh NOCT-
penus



https://www.spiba.ru/ru/event/gastronomicheskij-turizm-kak-faktor-razvitiya-prigranichnyh-territorij/
https://www.spiba.ru/photo-gallery/events-2019/16-01-19-gastronomic-tourism-as-a-factor-in-the-development-of-border-areas/
https://www.spiba.ru/ru/event/look-baltika-breweries-part-of-carlsberg-group-2/
https://www.spiba.ru/ru/event/look-dizajn-studiya-ikea-v-atlantik-siti/
https://www.spiba.ru/photo-gallery/events-2019/21-01-19-look-ikea-design-studio/
https://www.spiba.ru/ru/kto-zdes-zhivyot-lyudi/
https://www.spiba.ru/ru/kto-zdes-zhivyot-lyudi/

Kanengapb meponpustun CINMUBA cheepanb 2019

fatHuua English speaking | Discussion club Ocpuc o CTIVIBA,
01/02 club with Jerr HeBckun  np. 21,
19:00 y ocbuc 506
3an 9Tion, oTenb
BTOpHUK KomuTtet no .
AHTMKPU3NCHbIE KOMMYHMKaL MK Indigo St.Petersburg-
05/02 MapKeTUHry u .
_ Tchaikovskogo, yn.
09:30 KOMMYHUKaLUAM .
YaunkoBckoro, g. 17
FopoBoii oTueT 2018 ¢ O.I. JlanuHoiA: 3arn ToncTon,
Cpena drHaHCOBbIN ObITb B KypCe, 3HaTb PUCKM, NPUHUMATb Courtyard by Marriott
06/02 ypee, prcki, np SPb Pushkin hotel,
09:30 KOMUTET peLleHns KOMMEeTEHTHO KaHoHepcKas yA.,
n.33
YeTBepr
07/02 Look@lt Look@IL MIO Y. Muxaiinosa, 14
10:00
MaTHuua . . . . Odomc CIrBA,
08/02 ElTnghjv?tﬁ?Je;Ir(mg Discussion club Hesckwii  np. 21,
19:00 y ocbuc 506
'I'Opm,u,mquKmm ,EWICKyCCVIOI:IHbIVI kny6 Ocpytc CTIVIBA.
BTopHuMkK . OnbIT aAMUHUCTPATUBHOM 60pbLOLI C o
12/02 tOpupanyeckumn FOCYADCTBEHHBIMM U Hesckun  np. 21,
_ KOMUTET yhap ochuc 506
09:30 KOHTpONUpyroLwmnmm opraHamm”
busHec-ueHtp [om
LenoBasi BCTpeya c pyKoBO4CTBOM y
YeTBepr KomuTteT no MepTeHca, HeBckumn
KomuTeTa no rpagoCcTpOUTENBLCTBY U
14/02 HeABMXMMOCTU U np. 21, koHdp.3an Ha 6
10:00 CTPONT-BY apxutekType CaHkT-leTepbypra. o7
MaTHuua KoVESbIil CTOJ CounanbHO-3KOHOMUYecKas cuTyauusa B | SO/ Sofitel
15/02 by Poccuu: utorn roga St.Petersburg,
10:00 BosHeceHckun np., 6
MaTHuya . . . . Odomc CIMNBA,
15/02 E{:Jgtjlljvr;t;s‘%eezarl:lng Discussion club Hesckuit  np. 21,
19:00 y ocbuc 506
bap Nove, oTenb
Cpepa EkaTepuHa 'opoxoBa, 'eHepanbHbIN Domina St.
3aBTpak c .
20/02 [IMPeKTOpOM anpekTop Kelly Services CIS Petersburg, Hab.p.
09:30 Moiiku, 99
Dentons, bl
YeTBepr KomuTeT no UTornropa 2018: TeHaeHUUU B «Jl>XeHceH Xay3»,
21/02 HEeABMXMMOCTU U | KOMMEPYECKOM U XUNTON HEABUXUMOCTU | HeBCkMn  npocnekT,
09:30 CTpoOuUT-BY 32-34, nuT. A




MaTtHuua . . . . Odounc CIMNUBA,
99/02 E;Lgblljvri\tf‘pijeearlr(;ng Discussion club Hi)acmﬁ np. 21,
19:00 odouc 506

BTopHuk 033 «Honpopd»,
265)02 Look@It Look@BIOCAD n. CTpenbHa, AOPE
10:00 yn.Cesasu., 34-A

Kpyrnble ctonbl | #HRtech - M'mbkoe ynpaeneHue
CIMNBA B pamkax nepcoHasnom
MNATHMUA C- SkcnodopyMm,
01/03 MeTepbyprckoro | #safety - OTpacnesas cneunduka MeTepbyprckoe L., 64
MexgyHapogHor | CO3AaHuUs 1 (PYHKLMOHUPOBaHMS K.1
o dopyma Tpygaa | CUCTEM yNpaBIieHUst OXpaHoM Tpyaa
KOHTAKTbI:

HeBckui np. 21, ochuc 506 CaHkT-MeTepbypr, Poccus, 191186
Ten.: +7 (812) 325-9091
dakc: +7 (812) 325-9092
Email: office@spiba.ru

www.spiba.ru

CnepyiiTe 3a HaMM Ha: ﬂ ﬂﬂ @



mailto:office@spiba.ru
http://www.spiba.ru/
https://www.facebook.com/pages/St-Petersburg-International-Business-Association-SPIBA/193629330654925?fref=ts
https://www.linkedin.com/grp/home?gid=3559820&sort=POPULAR
https://www.instagram.com/spiba_insta/

