Industrial construction:
The art of controlling quality,

price and time

Moscow

April 23, 2019 Legal nsight |

Business Breakfast Agenda

9:00-9:30 Registration of participants, breakfast

9:30- 9:40 Opening speech
Karina Chichkanova, Partner, Dentons
Margarita Gaskarova, Editor in Chief, Legal Insight magazine

Choosing the optimal contract strategy

9:40-10:05
e Review of common construction contract models
e How to choose the optimal contract strategy
Tair Suleymanov, Senior Associate, Dentons
10:05-10:30 | Golden rules for drafting a construction contract

e Are foreign contract models the cure-all solution for problems?

e What is the primary focus?

Tair Suleymanov, Senior Associate, and Roman Kozlov, Partner, Dentons

10:30-10:55 Principles of claim-related work — other countries' expertise

e The main elements of contractor’s claim for extension of time and increased costs

Sergei Pleshakov, Associate Director, Driver Trett

10:55-11:15 | Coffee break

11:15-12:30 Panel discussion — Quality, price and time: a 360° perspective

e The key to balance between quality, price and time

e Appropriate assignment of duties and responsibilities as a guarantee for success
e The role of project management and risk management

e and much more

Vilena Schekalova, head of contract and claim-related work, ENERGOPROM GROUP
Tapio Sarkka, Vice President, YIT Saint Petersburg, Contracting

Sergei Frolov, projects director, Spectrum Group

Aleksei Belkov, expert on project risks and project risk quantification (modelling), ISAR
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Business Breakfast venue
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SHEREMETYEVO
AIRPORT

Belorussky
Railway Station

BELORUSSKAYA

Dentons office
Lesnaya ulitsa 7, Floor 12
White Gardens Business Center

Moscow, Russia

T +7 (495) 644-05-00

For further information, please contact: Maria Vershinina, maria.vershinina@dentons.com
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