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Onbra bonoTHuKoBa
UcnonHumenoHsili dupekmop SRV e Poccuu

OBPA3OBAHUE

3aKoHuMna topuandecknii dakynbtTeT HoBOCMOMPCKOro HaLuMOHaNbHOIO
nccnenoBaTeNbCKOro rocyaapcTBeHHOro yHmeepeuteta 8 2009 roay.
MosgHee nonyynna ceptudmkat MexagyHapogHoro CoseTa Toprosbix
ueHTpos (ICSC) no cneunanbHocTn Shopping Centre Manager v cTeneHb
MBA 8 MI'Y um. M.B. JlomoHocoBa.

OnbIT PABOTHI

OnbIT paboTbl B 061aCTU yNpaB/ieHUA KOMMEPYECKON HeABUMKUMOCTbIO
6onee 10 net. B yactHocTH, 6 neT noceatTuna pabote B KomnaHun IKEA B
Poccun, po 2015 roga 3aHMmana nosuUUIO pyKoBoauTena otaena no
paboTe c apeHaaTopamu B noapasaeneHmm Mera HoBocnbumpck.

B asrycte 2015 ropga npucoeauHunacb K KomaHae SRV B KauecTtse
OnpekTopa M®K Mera B ropoae KanMHuHrpaga,

Mocne paboTbl Hafa MPOEKTOM 3aHfAfa AO0MKHOCTb FeHepasibHoro
aupektopa TPLU  «XemuyxkHaa [nasa». Kniouyesble HanpasneHus
aeatenbHocTn: obuwee pykosoactso TPL,, paspaboTtka KoHuenuuu TPL,
cTpaTernm pasBuTUA appeKTMBHOCTY, 6u3Hec-NaHMpPOBaHME,
6lo4KeTUpPOBaHUE, KOHTPO/Ib M OpraHn3aumsa paboTbl oTaenos TPL,.

B 2019 roay HasHayeHa WMcnonHUTENbHbIM AUPEKTOPOM POCCUIMCKOro
nogpasgeneHna SRV. B [OO/KHOCTM  3aHMMAETCA  aHa/u3om W
MOAEepHM3aLMEN CYLLECTBYIOWMX OU3HEC-NpoLLeccoB, pa3paboTkon u
BHELPEHMEM NpenNoXKeHUn No ysenanyeHnto 3GPeKTMBHOCTU KOMMNaHUK,
obecneyeHnMem BbINONHEHUA CTAHAAPTOB KOMMaHWKM, obecneyeHunem U
KOHTPO/IEM BbINOJHEHWUA GUHAHCOBbIX MOKa3aTenell KOMNAHUKU U apyroe.

B pamkax conpegcepatensctea B CIMBA KoHuepH SRV nnaHupyeTt K
peanusaunu cnegyolime UHULUATUBDI:

e [lenuTbCcA  3KCMepTM30M M onblToM, B TOM  uuUcie
MeXAyHapoaHbIM, C APYTMMWN YYaCTHUKaMM PbIHKa.

e Cobupatb NNOWAAKY 4NA AMAN0ra C YH4AaCTHUKAMM MHAYCTPUN.

e OpraHM30BbIBaTb MEPONPUATMA, MACTepP-KNaccbl, NPONepPTU-TYpbI
Ha 03HaKoOMNEeHMWe Co cneunduKoi SeaTeNbHOCTU.

e [lpoBoauTb  oObyvalowme nporpamMmmbl M MEpPOMpPUATUA,
Hanpae/eHHble Ha 06pa3oBaTe/IbHO-NPOCBETUTENLCKYIO
AeATeNbHOCTb.

e [lennTbcA NOCAEAHMMM NPAKTUKAMMN U OMbITOM MO 3pdEeKTUBHOMY
MEHEAXKMEHTY U NNAEPCTBY.
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Olga Bolotnikova
Chief Operational Officer
SRV Russia

EDUCATION

Graduated from the Faculty of Law of Novosibirsk National Research State
University in 2009. Received a degree of Shopping Center Manager from
the International Council of Shopping Centers (ICSC) and an MBA from
Moscow State University.

BUSINESS BACKGROUND

Experience in commercial real estate management — more than 10 years,
6 of which in IKEA Russia. Until 2015, she held the position of head of
Tenant Management Department in Mega Novosibirsk.

Since 2015, joined the SRV team as the Director of multifunctional center
Mega, Kaliningrad.

Since 2017, took the position of General Director of Pearl Plaza SEC. Key
areas of activity: general management of SC activities, responsible for
commercial efficiency and value of the property, business planning,
budgeting and SC KPIs follow-up, responsible for providing right Lease
Strategy and occupancy level, providing operational excellence of SC.

Since 2019, she was appointed Executive Director of SRV Russia. She is
engaged in strategic and operational management, analysis of current
business processes within the company, elaboration of methods to
increase company’s efficiency, guarantees company’s standards
implementation and follow, controls KPIs implementation, generates new
ideas for business development elaboration.

As part of the SPIBA co-chairmanship, SRV intends to implement the
following initiatives:

e Share expertise and experience, including international, with
other market participants.

e Assemble a platform for dialogue with industry participants.

e Organize events, master classes, property tours to show industry
specifics.

e Conduct training programs and educational activities.

e Share the best practices and experience in effective management
and leadership.

SRV



